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OUR MISSION:

EMPOWERING THE

FINANCIAL WELL-BEING
OF OUR COMMUNITIES,

ONE PERSON AT A TIME.
CORE VALUES:
TEAMWORK:

We help each other.
ACHIEVEMENT:

Motivated by success.
AUTHENTICITY:

Be yourself.
Be open and respectful.
PASSION:

We love our Mission.
POSITIVE THINKING:

Believe you can, and you will.
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SHAREHOLDER LETTER

MICAH R. BARTLETT, President & CEO and DAVID E. KIRSCHNER, Executive Chairman

DEAR SHAREHOLDER,
We are delighted to share this annual report with you, as 2021

chose to reduce other wholesale funding. Since the pandemic,

was a very successful year for Town and Country Financial

commercial loan demand overall has been reduced, but

Corporation.

began to increase during the second half of 2021. Our on and

Our results speak for themselves, with our profits, balance
sheet strength, and asset quality statistics placing us at the top

off-balance sheet liquidity leaves us very well positioned to
fund future loan demand.

among other local competitor banks. We believe this is a result

Asset quality metrics have also remained very strong. While

of the unique way our people engage to serve the needs of

our allowance for loan losses stood at a healthy 1.61% of loans

our customers, particularly during the pandemic, and the way

on December 31, 2021, our actual net charge off (recovery)

our company stays targeted on our core focus.

ratio for the year was (0.01%), indicating recoveries in excess

We reported a record net income of $11.2 million for 2021,
surpassing our previous record by 47%. Like most banks,
our profits were boosted by the fees earned from providing
Paycheck Protection Program (PPP) loans. But even without
PPP fees realized in 2021, our profits still would have been a
record $9.6 million. These results translated into a Return on
Tangible Common Equity (ROTCE) ratio of 15.23% for 2021,

of charge-offs. Nevertheless, we maintain reserves due to the
continued economic uncertainty as a result of the pandemic.
Our non-performing asset ratio was 0.78% on December 31,
2021. When excluding the impact of government-guaranteed
loan programs in which we participate, our non-performing
asset ratio was a strong 0.36%, compared to 0.50% on
December 31, 2020.

making this the sixth year in a row that our ROTCE was over

All of the above resulted in our company delivering attractive

10%. We also achieved a Return on Average Assets ratio of

shareholder returns. Our tangible book value per share

1.25% in 2021, our highest level in the history of the Company.

increased 14% during the year, from $24.20 at December

Strong revenue and expense management contributed to
our record profit. Even with excess liquidity and low loan
demand across the industry, we maintained our net interest
margin, partly due to proactively managing our cost of funds.
Mortgage revenue and margins were also strong, albeit not

31, 2020 to $27.60 at December 31, 2021. We also declared
$0.44 in dividends per share for 2021, following a 40%
increase in our quarterly dividend from $0.10 to $0.14
as of October 28, 2021. We are pleased to deliver value
represented by consistent growth in our Earnings Per Share.

as high as 2020 due to the refinance activity that year. We also
held non-interest expenses flat for the year.
The balance sheet was further strengthened with a tangible
common equity ratio of 8.52% on December 31, 2021, up
from 7.48% the prior year-end. At the bank level, our total
risk-based capital ratio reached 14.69% on December 31,

EARNINGS PER SHARE
$5.00
$4.00
$3.00

2021. Our liquidity was strong throughout 2021 due to the

$2.00

significant growth in core deposits, which increased $53

$1.00

million during the year. Because of the excess liquidity, we
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MICAH R. BARTLETT
President & CEO

MICAH R. BARTLETT, President & CEO

DAVID E. KIRSCHNER
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E. KIRSCHNER, Executive Chairman
Executive Chairman
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SHAREHOLDER LETTER

CORE VALUES FUEL OUR SUCCESS

EVOLVING
CORE VALUES

As we approach our 60th-anniversary in 2022, we’ve

taken the time to reflect on the factors that have made us
successful. Steadfast leadership, deep connections with our

Teamwork: We help each other.
Achievement: Motivated by success.

customers, and our core values of teamwork, achievement,

Passion: We love our mission.

passion, and positive thinking are what has gotten us where

Positive Thinking: Believe you can, and you will.

we are today.

We know that people crave deep and honest relationships

Knowing how vital our core values are in our customer’s

now more than ever. As we reflected internally, we saw

and our success, we felt it necessary to review how we

a company full of genuine people who have authentic

define our values as they help us build the culture to live

relationships with each other and our customers. As a

our mission. After a year of introspection and discovery, our

result, we identified authenticity as our newly discovered

core values have evolved.

fifth core value.

We determined that while teamwork, achievement, passion,
and positive thinking are alive and well in the company, the
way we’d defined them could be more succinct. We wanted
to make our core values more impactful to our employees,
customers, and community, and restated our definitions
to be:

Authenticity: Be yourself. Be open and respectful.
Core values are discovered, not created. Our leadership has
seen countless examples of authentic people, relationships,
and conversations over the years throughout all levels of the
bank, and our customers have, too.

CUSTOMER SUCCESS STORY
Building an authentic relationship requires a partnership. One

“Working with business owners like Matt Potts makes it

partnership that we are proud of is with DESTIHL, a nationally

exciting for me and the team here in Bloomington,” says Dave

recognized independent craft brewery and restaurant company

Rutledge, Community Bank President. “Matt’s leadership and

located in Normal, Illinois. The brewery became a valued

vision for his company align with Town and Country Bank’s

customer at Town and Country Bank for nearly five years.

vison and values. The key to our successful partnership has

DESTIHL has been making waves in the brewery world for years
through quality and innovation, and recently, they won the gold
medal in the most coveted, competitive Juicy/Hazy India Pale Ale
style category – out of 427 entries from around the country – for

been our level of communication. We meet on a regular basis
and exchange ideas and options with the future in mind. It’s
been great to be partnered with Matt and his team and we
have enjoyed their success.”

their DeadHead® TourBus® Hazy IPA at the 2021 Great American

In just the last five years, DESTIHL has grown from

Beer Festival®. They also won the bronze medal for their

‘microbrewery’ to ‘regional brewery’ status based on its

DeadHead Haze of the Dead® in the Juicy/Hazy Imperial India

production volume and expansion of their distribution

Pale Ale category out of 195 entries in the same competition.

footprint to 38 states, plus D.C., while also exporting

“Our biggest accomplishment within the last five years was
building and opening our massive new production facility,
DESTIHL Brewery & Beer Hall, in Normal, Illinois in 2017,” says
Matt Potts, Founder/CEO at DESTIHL. “In addition, pivoting and
navigating the brewery, beer hall, and restaurant successfully

internationally. Looking ahead, Matt’s goal for DESTIHL is to
become a top-50 craft brewery in the U.S. by volume through
continued growth, expansion, distribution, and contract
brewing. To reach this goal, they plan to double the size of the
brewery and update equipment in the coming years.

through the pandemic has also been a big achievement for

“Dave has been our lender for years, and he’s been with us

our company and our dedicated team. By working with Dave

every step of the way as we’ve grown. Dave has always shared

Rutledge and Town and Country Bank, we were able to take

our vision and belief in DESTIHL’s long-term growth and

quick action in 2020 to get through the pandemic financially

success from the start, and he has helped us turn that vision

and successfully.”

into a reality.”
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RECOGNIZING THREE DIRECTORS’ YEARS OF SERVICE
XXX

MARK O. ROBERTS, JR., JOHN S . COBB,
AND BART J. SOLON RETIRE FROM
THE TCFC BOARD OF DIRECTORS
Mark O. Roberts, Jr., a member

from the bank’s headquarters, and he fondly remembers

of the Town and Country Bank

when Henry Kirshner would invite him to discuss important

Board of Directors since 1974

bank matters.

and a member of Town and

MARK O. ROBERTS, JR.

Country Financial Corporation
since 1993, retires this year.

Known for his witty humor and optimistic character, Mark has
been a pillar on the Board for 48 years and has contributed
significantly to our success.
“It has been my extreme pleasure to have worked with Mark
over the past 48 years that he has been a director of Town
and Country Bank,” says David Kirschner, Executive Chairman
of Town and Country Financial Corporation. “Never one to
miss the opportunity, Mark became legendary in the board
room for his ’Motion to Adjourn’ tagline. I will miss Mark’s wit
and wisdom after he retires from the Board of Directors.”
In the 48 years since Mark joined the Board, he’s seen the
company grow from a community bank with $25 million in
assets into a company with $900 million in assets spanning
through central and southwest Illinois.
During his time on the Board, some of Mark’s favorite
memories involve the bank’s growth through acquisitions
and working with Micah Bartlett, the Leadership Team, and
the Kirschner family over the years. Mark’s office at Standard
Mutual Insurance Company was located just down the street

As long as Mark has served, he has been a bank customer.
Over the years, Mark has marveled at the personal touch he
experiences when he visits the branch. “The staff is kind and
willing to help,” he says. “Everyone is treated the same, Board
member or not.”
“It is hard to express in words how much of an amazing person
he is,” says Mark’s son, Mark Roberts, III. “When it comes to
living life positively, he gets the prize. I am blessed to call him
not only my father but also a colleague, friend, and my lifelong
mentor. My father does not live his life glass-half-full but lives
it glass overflowing! I’ve learned countless lessons from him,
including finding happiness and passion in anything you
pursue, leading by example, and living life to the fullest.”
Mark’s wit, wisdom, and direction have been invaluable to the
growth of Town and Country, and we look forward to carrying on
the momentum he’s given us.
“Mark has been a great mentor and leader over his many
years on the Board,” says Lou Dixon, Director at Town and
Country Bank. “He has been a consistent voice of reason,
asking the hard questions while maintaining a collegial
relationship with other Board members. He has made us
stronger and will be missed.”

JOHN S. COBB AND BART J. SOLON RETIRE IN APRIL 2022
Bart J. Solon joined the Town and Country

Two other members of the Town and
Country Board of Directors are retiring
this year – John S. Cobb and Bart J.
Solon.

“John’s wisdom and counsel have helped guide the company through
multiple acquisitions and mergers,” says Kirschner. “He has always
emphasized the benefits of good board governance. I will miss sitting
next to John after he retires.”

BART J. SOLON

During his six years of service, Bart’s entrepreneurial mindset has
contributed to Town and Country’s strategic planning in countless ways.
“Bart’s familiarity with the Metro East area was invaluable to us
as we expanded into that territory,” says Kirschner. “His experience
and illustrious career as a bank CEO and Director and his financial
acumen have been extremely helpful to us not only on the Board
but also on the Loan and Audit Committees. I will miss Bart’s many
contributions to the Board after he retires.”
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John S. Cobb practiced law for
Samuels, Miller, Schroeder & Sly, LLP
in Decatur, Illinois, for 50 years and
was recognized as one of the Top
JOHN S. COBB
Ten Business Lawyers in Downstate
Illinois in the Leading Lawyer Network
Magazine. He joined the Town and Country Bank Board of Directors in
2000 and has contributed years of leadership experience to bring the
company forward in strategic ways.

Bank Board of Directors in 2016 when Town
and Country expanded into the Jacksonville
and Edwardsville markets. He is an
entrepreneur who founded Partners Bank
in 1999, where he operated as Chairman
and CEO. He founded and served as the
Director of the Lynn F. Solon Foundation,
whose mission is to improve the lives of
individuals with diabetes and disabilities.

BUILDING A CULTURE OF CONTINUOUS IMPROVEMENT

BUILDING A CULTURE OF
CONTINUOUS IMPROVEMENT

At Town and Country Bank, we have a vision of an

accomplishments. Incremental improvements focus on

organizational culture founded on long-term, continuous

giving frontline employees the resources to solve problems

improvement. That means aligning all employees, processes,

and make decisions that impact their work. The second

and strategies with the goals of the bank and developing

approach, called breakthrough improvement, is usually

our people to deliver value to our customers in the most

identified by leadership and deals with larger, long-term

efficient way.

objectives. This kind of improvement can take longer but has

To make that vision into reality, we hired David Neff as the
Director of Continuous Improvement in October 2021.
With almost 15 years of experience, David brings a fresh
perspective and invaluable knowledge that makes it possible
to build a strong organizational culture centered around

a direct impact on an organization’s strategic plan. Ideally,
organizations adopt a combination of the two strategies
to engage and empower frontline employees, while also
focusing on strategic business needs.

Continuous Improvement.

Continuous Improvement at Town
and Country Bank

What is Continuous Improvement?

In the last five years, we’ve placed a lot of emphasis on

Continuous Improvement is the never-ending pursuit of

building a strong and fluid organizational culture. We adopted

perfection in everything we do.
Typically, organizations that adopt Continuous Improvement
practices focus on outcomes like improving efficiency,
reducing waste, enhancing customer experience, and
increasing employee engagement. While these are all
important goals, it can be overwhelming when too much
emphasis is placed on them in the initial phase of the journey.

the Entrepreneurial Operating System (EOS) to build a culture
where we have the right people in the right seats to scale the
company to be high-performing. We’ve reintroduced our core
values to ensure that we’re hiring and managing according
to the values that enable us to live our mission. We’ve created
new opportunities for training and education for employees
to grow and thrive within the bank. Now, with our sights set on
Continuous Improvement, David is upholding our momentum

“My philosophy is a little different,” says David. “I prefer to

and empowering our employees to be excellent problem

focus on the process. Breaking larger outcomes into smaller

solvers and opportunity identifiers.

pieces makes achieving goals more manageable. The key is
to focus on the processes that are most likely to lead to the
outcome you want.”

“EOS and Continuous Improvement complement each
other well,” says David. “As we continue to embrace EOS
and practice continuous improvement, we’ll see more issues

There are two approaches to improvement. The first,

resolved, improving our efficiency and leading to better

called incremental improvement, involves small, daily

results for our customers.”
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MEET THE PRESIDENT AND CEO OF TOWN AND COUNTRY MORTGAGEXXX
SERVICES, INC.

CASS WOLFENBERGER
JOINS TOWN AND COUNTRY
BANC MORTGAGE SERVICES,
INC. AS PRESIDENT AND CEO
Town and Country Banc Mortgage Services, Inc. (TCBMSI)
announced Cass Wolfenberger as President and CEO in
January 2021. Cass brings years of business management
and mortgage experience to the company and his
proactive mindset has brought innovative approaches to
our Mortgage Lending.
Cass joined TCBMSI with the goal of recruiting, training,
motivating, and managing the mortgage staff to achieve
mortgage sales and profit objectives. Additionally, he is

“The training is tailored to the experience of the lender,” says

responsible for developing, implementing, and achieving the

Cass. “We have a curriculum for lenders new to mortgage

strategic sales, production, and annual operations of TCBMSI.

lending, and curriculum specialized for lenders with

“I am truly excited that Cass has joined our organization to

experience.”

lead our mortgage banking business,” says Micah Bartlett,

“The training was definitely thorough,” says Jude Nolen,

President and CEO of Town and Country Bank. “His vast

Mortgage Lender at TCBMSI. “Even as a seasoned mortgage

experience in mortgage and running successful departments

originator, there were some courses that were a welcome

in other community banks has enabled him to implement our

refresher. I would recommend XINNIX to beginners as well as

strategy of consistent growth.”

mortgage professionals who are looking to sharpen their skills.”

Cass says that his two biggest accomplishments in his

Cass also plans to introduce new technology and automated

first year were successfully introducing new training to

processes to streamline mortgage services, including instant

the Mortgage Loan Officers and developing a mortgage

verification and self-service tools.

technology roadmap to increase efficiency.

“Implementing new technology enhances our status as a

“My goal is to tell the story of what we do through customer

modern community-based mortgage lender. Instant verification

experience and personalized service,” says Cass. “As a

means a faster approval process, and self-service tools mean

community-focused mortgage lending company, we’re

customers have control over the process,” says Cass.

proud to offer seamless service with a personal touch, and
we’ll continue to provide an excellent experience through

About Cass

in-depth training and new technology.”

Cass has always been a go-getter. At 21 years old, he bought

Cass introduced XINNIX Systems, a state-of-the-art provider of

a pizza franchise in Southern California and was eventually

sales, operations, and leadership development programs for
the mortgage industry, to TCBMSI in 2021. XINNIX combines

hired as a franchise salesman. There, he discovered his
passion for sales, and he entered the world of mortgage

training, accountability, and coaching to drive production

lending soon after.

results and profitability.

In 2012, Cass accepted the role of Senior Vice President at
an established bank, where he was responsible for

‘MY GOAL IS TO TELL
THE STORY OF WHAT
WE DO THROUGH
CUSTOMER EXPERIENCE
AND PERSONALIZED SERVICE’

developing and implementing strategic objectives for the
Mortgage Banking Division. He grew the company into a
multi-state lender and oversaw 75 lenders and employees.
Over the next decade, Cass continued to grow his mortgage
experience before bringing his expertise to Town and Country
Banc Mortgage Services, Inc.
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- CASS WOLFENBERGER

BLOOMGINTON BRANCH OPENING | EFFICIENT BRANCH PLANNING

NEW, FULL-SERVICE BRANCH IN BLOOMINGTON
We are thrilled to include a new, full-service branch in our
Bloomington market as one of our achievements in 2021.
Our commitment to McLean County began in 2018 when we
expanded our reach into Bloomington by opening a location
at 404 Hershey Road, Suite B. Initially, that location only
operated as a Loan Production Office that offered personal,
business, agriculture, and mortgage loan services.
As we continued to grow over the last three years, we saw
an opportunity to better serve the Bloomington community
through a full-service location. After months of renovations,
our full-service Bloomington office officially opened on
March 1, 2021. Our customers now have access to in-branch
services that help them achieve their financial goals.
“Our mission is to empower the financial well-being of our
communities, one person at a time. We are excited to be

FROM LEFT TO RIGHT: MARK WAGNER, LISA JONES, JESSICA KAUFFMAN AND DAVID RUTLEDGE.

able to bring that mission to life and serve the Bloomington

and valued customers and colleagues to celebrate the new

community by offering a full suite of customized solutions to

branch with a ribbon-cutting ceremony.

our customers,” said Wendy Kernan, EVP, Chief Technology
and Operations Officer.

“Our team here in Bloomington is so excited to be able
to bring the complete package of banking services to

On Thursday, September 16, 2021, we gathered with

the community. Our difference is our commitment to our

members of the McLean County Chamber of Commerce

customers,” said David Rutledge, Community Bank President.

EFFICIENT BRANCH PLANNING
As part of our continuous improvement efforts, we’ve been

or e-sign, as part of the consumer

hard at work planning new ways to make our branches more

account opening process. This

efficient. In alignment with our three-year technology plan,

change is a more efficient and an

we implemented several new initiatives this year, including

eco-friendly process that provides

upgraded drive-thru tubes, Electronic Signatures (e-sign),

several benefits to our customers,

and I.D. Scan.

including safety and convenience.

Drive-thru tubes

E-sign gives our customers the
option of entering the branch to

The drive-thrus at our Wabash

complete paperwork or signing

Ave., Springfield and Lincoln

remotely, and customers no longer

branches were upgraded with

carry documents with sensitive information when they leave.

tubes routed directly into the
lobby in March. The customer-

I.D. Scan

centric design brings the entire

We introduced I.D. Scan in April 2021 as an enhanced

branch services team together in

security measure. By scanning I.D.s and including them in a

one space to assist both drive-

customer’s profile, our bankers can easily confirm customer

thru and in-branch customers.

identities and protect them from unauthorized attempts to

The electronic features provide additional security to our
drive-thru customers since employees can see each customer
clearly through the screen, regardless of which lane they’re in.

Electronic Signatures
On July 6, 2021, we implemented Electronic Signatures,
8 | Town and Country Financial Corporation

access account information.
“Moving forward, we will continue to create REaL
Connections by evolving our branches and giving
employees the resources to create a better customer
experience,” says Wendy Kernan, EVP, Chief Technology
and Operations Officer at Town and Country Bank.

FINANCIAL SUMMARY

Shown in thousands except
shares
and ratio data
As ofper
orshare,
for the
yearoutstanding,
ended December
31,

2021

2020

2019

2018

2017

$27,657

$26,054

$24,448

$22,971

$21,530

11,209

11,915

6,245

6,027

5,550

5,459

5,480

5,517

5,205

4,950

44,325

43,449

36,210

34,203

32,030

-

5,000

1,375

910

1,020

Noninterest expense (excluding non-core items)

29,242

29,286

25,121

25,561

24,378

Income before income tax expense and non-core items

15,083

9,163

9,714

7,732

6,632

3,852

2,096

2,099

1,396

1,530

11,231

7,067

7,615

6,336

5,102

Selected income statement items
Net Interest income
Income from mortgage banking activities
Other non-interest income (excluding non-core items)
Total net revenue
Provision for credit losses

Income tax expense (2017 excludes tax benefit from tax change)
Core net income
Net income from non-core items
Net Income
Preferred stock dividend

-

-

48

95

543

11,231

7,067

7,664

6,431

5,645

-

-

-

-

-

$11,231

$7,067

$7,664

$6,431

$5,645

Gain on sale of securities

-

-

$48

$123

$163

Other non-core earnings

-

-

-

(28)

(20)

Tax benefit from tax change

-

-

-

-

400

Basic earnings per share

$3.95

$2.48

$2.69

$2.25

$1.98

Cash dividends declared per share

$0.44

$0.28

$0.22

$0.18

$0.16

$29.93

$26.62

$23.94

$20.90

$18.85

Net income available to common stockholders
Detail non-core items (after tax):

Per common share

Book value per share
Tangible book value per share
Weighted-average common shares outstanding

$27.60

$24.20

$21.43

$18.28

$16.09

2,843,645

2,847,820

2,848,233

2,859,399

2,850,599

Selected ratios
Return on common equity

13.95%

10.06%

12.11%

11.41%

11.16%

Return on assets

1.25%

0.81%

0.95%

0.84%

0.76%

Common equity tier 1 (TCB only)

13.4%

12.3%

12.1%

11.9%

11.7%

Tier 1 leverage ratio (TCB only)

10.1%

9.4%

9.7%

9.3%

8.7%

Total risk-based capital ratio (TCB only)

14.7%

13.5%

13.0%

12.8%

12.7%

Selected balance sheet data (period-end)
Total assets

$907,027

$897,664

$814,667

$784,355

$749,238

Securities

151,703

117,416

143,622

157,665

169,028

Net Loans including loans available for sale

624,478

642,046

594,379

549,498

501,874

Mortgage loans sold with servicing retained

868,966

862,945

725,207

676,098

623,058

Deposits

780,014

726,978

655,098

624,628

592,385

85,072

75,719

68,191

59,481

53,861

$10,183

$10,115

$5,864

$5,780

$5,355

$4,937

$5,951

$4,778

$3,711

$2,279

Total common stockholders’ equity
Allowance for loan loss
Nonperforming loans (NA + 90 DPD)
Other Real Estate Owned

$545

$488

$779

$707

$515

Allowance for loan loss to total loans, excluding loans held for sale

1.61%

1.58%

0.99%

1.04%

1.07%

Coverage (Allowance for loan loss to nonperforming loans)

206%

170%

123%

156%

235%

$(68)

$749

$1,291

$486

$825

-0.01%

0.12%

0.22%

0.09%

0.17%

Net charge-offs
Net charge-off rate (to average loans)
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Credit quality

DISCUSSION & ANALYSIS
Town and Country Financial Corporation is a diversified financial services company offering loan, investment, trust, deposit and cash
management services to businesses, organizations, and families through Town and Country Bank and its wholly owned subsidiary,
Town and Country Banc Mortgage Services, Inc.

TOTAL ASSETS

LOANS OUTSTANDING AND AS A
PERCENTAGE OF TOTAL ASSETS

$ in 000s

$ in 000s
$925,000

$700,000

80%

$850,000

$600,000

75%

$500,000

70%

$400,000

65%

$300,000

60%

$200,000

55%

$775,000
$700,000
$625,000
$550,000

2017

2018

2019

2020

$100,000

2021

Assets were $907 million on December 31, 2021, up slightly
from $898 million as of the prior year-end. An increase in
deposit balances attributed to the growth in assets.

2017

2018

2019

2020

2021

50%

The loan to asset ratio decreased as of the year ended
December 31, 2021, compared to the prior year-end,
from 72% to 69%. Total net loans decreased by $18
million to end the year at $624 million, including $36.9
million in PPP loan forgiveness/payments during 2021.

COMMERCIAL LOANS

LOANS PAST DUE 30+ DAYS

$ in 000s

$ in 000s

$600,000
$500,000

$10,000

2.5%

$400,000

$8,000

2.0%

$300,000

$6,000

1.5%

$200,000

$4,000

1.0%

$100,000

$2,000

0.5%

$0

2017

2018

2019

2020

$0

2021

2017

2018

2019

Total 30+ days past due

Commercial loans decreased by $24 million to $531 million as of
December 31, 2021, a 4% decrease compared to the prior yearend. The decrease was driven from the forgiveness of the loans
under the Paycheck Protection Program (PPP) and the Company
held $6.7 million in PPP loans as of December 31, 2021 compared
to $37 million at the prior end of the year. Commercial loans
comprised 85% of the total loan portfolio as of the end of 2021.

2020

2021

Past due as % of total loans

Loans 30 days or more past due, including nonperforming
loans, was down 13% from the prior year at $6.7 million
on December 31, 2021. Loans past due as of percentage
of total loans decreased to 1.09% during 2021, due to the
decrease in past due loan balances.

ASSET QUALITY

NET CHARGE-OFFS

$ in 000s

$ in 000s
1.0%

$7,000
$6,000

0.8%

$5,000

.25%

$1,400
$1,200

.20%

$1,000
0.6%

$4,000
$3,000

0.4%

$2,000

$800

.15%

$600

.10%

$400

.05%

0.2%
$1,000
$0

0.0%

$200
2017
Nonperforming loans

2018

2019

2020

NPLs/Loans X HFS

2021

0.0%

NPLs/Loans X Gov’t Guarantee/Loans X HFS

$0

0.0%
2017

2018

Net charge-off ($)

Nonperforming loans were $5 million on December 31, 2021, or 0.78%
of total loans. As of December 31, 2021, nonperforming loans with
government guarantees were $2.3 million reducing the ratio to 0.36%.
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2019

2020

2021

Net charge-off rate (to average loans)

Net charge offs were ($68) thousand, or -0.01% of average
loans, during 2021. This compares to $748 thousand, or
0.12% in 2020. Our overall asset quality remains strong.

-0.05%

DISCUSSION & ANALYSIS
XXX

DEPOSITS

MORTGAGE BANKING ACTIVITY

$ in 000s

$ in 000s
$1,000,000

2,950
2,650

$850,000

$800,000

2,350
$700,000

$600,000

2,050

$550,000
$400,000

1,450

$400,000

1,150

$200,000
$0

1,750

$250,000
2017

2018

2019

2020

2021

$100,000

850
2017

2019

2018

2020

$ Loans sold, serviced

Deposits were $780 million at the end of 2021, compared
to $727 million at the end of 2020. Noninterest-bearing
deposits grew by $48 million, which helped reduce
wholesale funding. We continue to focus on retaining and
growing our strong core deposit base.

2021

550

# Loans originated

Loans serviced increase slightly to $869 million as of
December 31, 2021, compared to $863 million at the end of
2020. Mortgage loans originated decreased to 1,916 in 2021
compared to 2,832 in 2020. The decrease was driven by a
reduction in the number of houses available for purchase in
the mortgage market and a lower refinance activity.

STOCKHOLDERS’ EQUITY

NET INCOME

$ in 000s

$ in 000s
$12,000

$90,000
$10,000

$80,000
$70,000

$8,000

$60,000

$6,000

$50,000
$40,000

$4,000

$30,000

$2,000
2017

2018

2019

2020

2021

Common stockholder’s equity was $85.1 million on
December 31, 2021, compared to $75.7 million on
December 31, 2020, a 12% increase.

$0

2018

2019

2020

2021

Reported net income was $11.2 million in 2021, compared to
$7.1 million in 2020. In 2021, no provision for credit loss was
taken compared to $5 million, $3.6 million after tax, in 2020. A
$850 thousand, $608 thousand after tax, Mortgage Servicing Rights
valuation increase was taken in 2021 compared to a $4.3 million, $3
million after tax, valulation decrease in 2020. 2021 income was also
impacted by $2.3 million in PPP fee income, $1.6 million after tax,
compared to $827,000, $591,000 after tax, in 2020.

TOTAL CAPITAL RATIO
(TCB only)

BASIC EARNINGS PER SHARE
$4.00

15%

$3.50

14%

$3.00

13%

$2.50

12%

$2.00

11%

$1.50

10%

$1.00

9%
8%

2017

$0.50
2017

2018

2019

Risk-based capital (TCB)

2020

2021
Well capitalized

The Risk-based Capital ratio for Town and Country Bank on
December 31, 2021, was 14.7%, compared to 13.5% on
December 31, 2020.

$0.00

2017

2018

2019

2020

2021

Earnings per share increased 59.2%, to $3.95 in 2021 from
$2.48 in 2020.
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REVENUE

NET INTEREST INCOME
AND NET INTEREST MARGIN

$ in 000s

$ in 000s
45%
40%
35%
30%
25%

$50,000
$45,000
$40,000
$35,000
$30,000

20%
15%
10%

$25,000
$20,000
$15,000
$10,000

2017

2018

2019

2020

Total net revenue

2021

5%
0%

$28,000

3.46%

$26,000

3.44%

$24,000

3.42%

$22,000

3.40%

$20,000

3.38%

$18,000

3.36%

$16,000

3.34%

$14,000

3.32%

$12,000

3.30%

$10,000

2017

2018

2019

2020

Net interest income

Fee income %

3.28%

2021
NIM

Net interest income was up 6% in 2021 as compared with
2020. The net interest margin (tax equivalent) increased in
2021 to 3.45% compared to 3.34% in 2020.

Net revenue was $44 million in 2021, up 2% from 2020. Fee
income as a percentage of total revenue decreased to 37.6%
compared to 40% for 2020. The decrease was from lower
mortgage origination volumes in 2021.

FEE REVENUE COMPONENTS,
EXCLUDING SECURITY GAINS

NONINTEREST EXPENSE COMPONENTS
$ in 000s

$ in 000s
$18,000

$32,000

$16,000

$28,000

$14,000

$24,000

$12,000

$20,000

$10,000

$16,000

$8,000

$12,000

$6,000
$4,000

$8,000

$2,000

$4,000

$0

2017

2018

Mortgage banking

2019

2020

Trust

$0

2021

Service charges

Other

2017

2018

Compensation

Noninterest income was down 4%, to $16.7 million in 2021
compared to $17.4 million in 2020. Income from mortgage
banking activities was $11.2 million slightly up from the prior year.

2019
Occupancy

2020

2021

Data processing

All other

Noninterest expense was $29.2 million in 2021 compared
to $29.3 million in 2020. Compensation in 2021 was $18
million compared to $19 million in 2020. This decrease was
primarily from lower salary and benefit expense reflecting
decreased mortgage banking activity in 2021.

EFFICIENCY RATIO

RETURN ON EQUITY

$ in 000s

15.0%

$30,000
$25,000

80%

13.0%

75%

11.0%

70%

9.0%

$20,000
$15,000
65%

$10,000
$5,000

2017

2018
Operating NIE

2019

2020

2021

60%

7.0%
5.0%

2017

2018

2019

2020

2021

Tax equivalent efficiency ratio

The Company’s efficiency ratio continued to decline
(improve) to 65% in 2021 compared to 66% in 2020.
Noninterest expenses were $29.2 million in 2021 slightly
down from $29.3 million in 2020.
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The Company’s return on average common equity was 13.95% in
2021, compared to 10.06% in 2020. In 2021, no provision for credit
losses was taken compared to $5 million 2020, which combined
with PPP fee income and lower funding costs, more than offset
lower loan interest income and mortgage banking fees.

BOARD OF DIRECTORS & LEADERSHIP TEAM

LEADERSHIP

BOARD OF DIRECTORS

DAVID E. KIRSCHNER

MICAH R. BARTLETT

LOUIS H. DIXON

DONALD H. EVANS

SCOTT E. GARWOOD

MARCUS A. PERRY

MARK O. ROBERTS, JR.*

BART J. SOLON*

JENNIFER M. WAGNER

ADVISORY DIRECTOR
JOHN S. COBB*

LEADERSHIP TEAM

MICAH R. BARTLETT

GRANT N. FRANKLIN

WENDY J. KERNAN

Executive Chairman

Executive Vice President,
Chief Sales Officer

President and CEO

Executive Vice President,
Chief Technology and
Operations Officer

EDWIN J. DEPENBROK
Executive Vice President,
Chief Financial Officer

SHELLY L. DOWELL

Executive Vice President,
Chief Marketing Officer and
Culture Officer

CASS R. WOLFENBERGER

President and CEO, Town and Country
Banc Mortgage Services, Inc.

*Retiring from the Board of
Directors in April 2022.
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DAVID E. KIRSCHNER

NTAGE ILLINOIS
N PROGRAM

CORPORATE INFORMATION
Town and Country Financial Corporation is the parent holding company

for TownIllinois
and Country Bank,
with offices in Bloomington, Buffalo*, Decatur,
vantage
Participation
Edwardsville, Fairview Heights, Jacksonville, Lincoln, Mt. Zion*, Springfield,
es job
growth in Illinois. Loans
and Quincy (operating as Peoples Prosperity Bank), and it’s wholly owned
am may
only
finance
projects
subsidary
Town and
Country Banc Mortgage
Services,within
Inc.
CEO will participate in a portion of
pending on the size of the loan and
STOCK INFORMATION
bs created.
Town and Country Financial Corporation shares are quoted in the
*Permanently closing April 29, 2022

over-the-counter market under the symbol OTC PINK: TWCF.
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